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| hope that you are all attuned to nmy "Fleet Liaison" Ofice and one-stop approach
to assist you in problemresolution here at NMMC. As the Fleet Liaison, M. Frank
Bunn has heard from many of you and been instrumental in serving as an advocate for

your concerns and issues. However, | thought | would take this opportunity to |et
you know of other key |eadership changes made recently and in the offing. You may
have picked up on sonme of these personnel changes already. |In the |last newsletter,

| profiled CDR Sharon W nkl er-Peiser as relief for CAPT Rodgers, and have nade
menti on of other changes in the context of previous newsletters, conferences, etc.
The following line-up is provided to update you on nmy Directors and the changes in
| eadershi p here at NM MC.

Titl e/ Department | From To Effective
Dat e

XO CAPT D. Mal oney, MsC| CAPT S. Rodgers, 5 Nov 00
MSC

Resour ces LCDR K. Little, M5SC | No change N A

Oper at i onal CAPT G Craigmles, LCDR K. Valters, 1 Aug 00

Medi ci ne VBC RAN

I nf or mati on CDR M Horton, NC No change

Ser vi ces

Proj ect CAPT S. Rodgers, MsC|CDR S. Wnkl er- 1 &t 00

Managenent Pei ser, MsSC

Adm ni stration CDR E. Guible, MC LT M Hi nesl ey, 1 Gt 00
MBC

Data Quality CDR R Connors, MSC [CDR M Turner, MC |1 Cct 00

Dool i ng Award Noni nati ons

| sent out a letter on 20 Sep 00 requesting nom nations for O ficer, Enlisted,
Cvilian I M Professional and Team of the Year Awards by 30 Oct 00. These awards are
presented at a DoD Awards Luncheon held in conjunction with Healthcare | nformation
and Managenment Systens Society (H MSS). Due to the feedback that nmany of you have
just received ny letter, | amextending the date for nonmnations to be submtted to
30 Nov 00. Nominations nay be sent by e-nail to ny POC, Ms. Rita DeShields at
rsdeshi el ds@is. ned. navy. m| or faxed to (301)-295-6214.

Tel eradi ol ogy Starter Kits

Based on the responses to the Tel eRadiol ogy (TR) Survey, my staff fromthe Naval

Tel enedi ci ne Business Office (NTBO will be installing TR Starter Kits over the next
six to twelve nonths. The Navy Diagnostic | nmagi ng and Radi ot herapy Board ( NAVDI RB)
has sel ected 13 Conmands to receive centrally funded tel eradi ol ogy equi pnent. The
initial deploynent will occur in threeregions: the md-west Geat Lakes region, the
Pacific region and in Europe. This selection was based on functional criteria
defined by the NAVDI RB and posted on NM MC NTBO Tel er adi ol ogy Survey web page during
the sumrer. There is funding for 7 additional systens (for a total of 20) this
year, and a decision as to which activities will receive these kits is pending. The
description of the Tel eRadiology Starter Kits is defined in a PowerPoint
presentation | ocated at

http://navnedi nfo. ned. navy. m |/ ntbo/ m |/ TRADSur vey/ TRadSur vey. ht m

The sel ected systemwi || use key conponents fromthe IBM Digital |magi ng Network

Pi cture Archiving & Conmuni cation System (DI N-PACS) solution which is designed to be
an interimcommand solution and fully interoperable with future DI N-PACS depl oynent
defined in the Navy's five year DI N-PACS inpl enentation plan. The equi pment

sel ection was based on the direct input provided by each commuand's points of contact
(technical and clinical) to the NTBO Tel eradi ol ogy Survey and tel ephone followup to
confirmthe |l ocal comuand’ s Concept of Operation.




My NTBO staff are providing primary project managenent for this initiative as well
as user training and follow up support fromthe 24 x 7 Tel enedi ci ne Techni cal
Support Center (TTSC - HELPDESK). This center has vendor-trained technical staff
for central post-installation software and hardware remote technical assistance. The
Radwor ks application is the same imgi ng software bei ng depl oyed on all Navy |arge
deck platforns and is currently operational at the three Naval Medical Centers.

This equipnent will |ink medical providers with end-to-end authorized access to

medi cal images fromany Mlitary Treatnment Facility with equi pnent that is conpliant
with the industry standard Digital |nmaging and Conmuni cati ons in Medicine (D COM
3.0 data transfer protocols.

The initial equipnment costs, onsite installation expenses, and user training is
centrally funded under this Navy initiative. Local commands will be responsible for
equi pnent mai nt enance beyond the one-year warranty period, the ongoing

tel ecommuni cati on costs and any other |ifecycle nanagenment expenses. W will
consider a central maintenance contract to take advantage of economies of scale, if
there is demand fromthe field.

The NTBO TTSC i s designed to maxi m ze user benefit, facilitate problemresol ution,
and to mninmze comrands’ future maintenance expenses. It supports enterprise
sustainment with (Tier 2) technical assistance and direct central vendor |iaison.

I will wite to you fornally in the nonths prior to installation to advise you that
t he equi pnment has been ordered by NMLC/DSCP and that the technical support teamis
com ng your way.

My PCC for this initiative is LCDR Kim Corley who may be contacted at (301) 319-1071
or KCorl ey@s. ned. navy. m |

AMBUS Novenber 2000

In followup to ny last newsletter and di scussion regarding AMSUS, | am | ooki ng
forward to neeting with many of you about your infornmation nanagenent concerns. |
want to provide you with the following just-in-time information on our team s and ny
availability at AMSUS. GQher than the tinmes we are doing presentations, we wll be
glad to nmeet with you. Please contact Ms. Rita DeShields to set up convenient
neeting times. Also, if you have specific questions or issues, |let us know as we
may be able to get you the answers in Las Vegas. M POC, Ms. DeShields can be
reached at rsdeshields@us.med.navy.mil and (301) 319-1045 until her 5 Nov departure for
ANVSUS.

Dat e Ti me Presenter(s) Topi ¢
6 Nov 00 Al'l day CDR Sharon Banks-Tarr Poster Presentation —
Di nensi ons of Data
Quality; System
Anal ysi s/ Functi onal
Revi ew Process (WBN)
6 Nov OO Al'l day CDR Maria Horton Poster Presentation -
Portal s
6 Nov 00 Al'l day HMC Jeryl W1 son Poster Presentation -
| muni zati on Tracki ng
System
6 Nov 00 Al'l day DTl Bradl ey Shee Poster Presentation -
DENCAS
6 Nov 00 15:15 - 15:45 CAPT Davi d Snyder, NSC, The MIlitary Computer-
USN based Patient Record
(CPR
6 Nov 00 15:45 - 16: 30 CAPT Ri chard Bakal ar, Optim zing Tel eheal th:
MBC, USN Yest er day
LCDR Brian Grady, MC, USN | Today
COL Warren Witlock, M Tonor r ow
USA
6 Nov 00 13:45 - 17:00 CAPT L. J. Walters, MSC, Message fromthe C O and
USN Speaker intros at Navy
Pl enary Sessi on
8 Nov 00 15: 00 — 16: 00 CDR Sharon Banks-Tarr Data Quality Integration
8 Nov 00 9:05 - 9:45 CAPT L. J. Walters, MSC, I nformati on Managenent:
USN Wiere are we goi ng?




W ndows 2000 (W2K) Updat e

In the |ast newsletter, | addressed the possibility of purchasing Wndows 2000 (\W2K)
for the daimancy, and requested that the C1Gs and M D staff review and conment on
the Architecture Policy for WV2K. M original request for response was due by 20
Cct, however, we have not received nuch feedback. As a result, | amextending the
due date to 3 Nov. | will also make this an agenda issue for the Cl O VIC next week.
I know that everyone is busy and this represents an added responsibility, so |
really appreciate your input. W are hopeful that we can begin deploynent of W2K in
the near future, and addressing your concerns up front will provide us with a snooth
transition.

My PCCs for the Wndows 2000 Standardi zation Project are Steve MKay at (301)319-
1280 or enmmil, nmilto:stnckay@is. ned. navy. m | and Linnie Col eman at (301)319-1023
or email, mailto:lrcol eman@s. ned. navy. m |

M CROVEDEX Updat e

| am pleased to report that we received the server we ordered to support central
access to M CROVEDEX dat abases and the M CROVEDEX software was installed on that
server. Your ClO and/or MD staff will be contacted by my POC, M. Frank Becker,
fjbecker @s. med. navy. m |l or (301)-319-1229, who will establish accounts and provide
details on how you can access the server.

In the last newsletter, | provided the Web site URL (http://ww. ni cronedex. com dod/)
that M CROVEDEX has set up to allow you to request copies of the software for |ocal

use. The feedback from M CROMEDEX i ndicates that you are taking advantage of this

capability.

| muni zati on Tracki ng Program

My staff on the | munization Tracking Teamin conjunction with HQ Marine Corps,

Ant hrax Vacci nation | nplenentation Program O fice, Navy Medical Logistic Comrand,
Cl NCPAC, CI NCLANT, and SPAWAR compl eted assist visits to |l and Il MEF fromthe 10th
through the 18th of October. The assist visits resulted in training for over 100
SAMS users and command representatives in current Anthrax protocol, handling of
vacci nations, imunization reporting requirenents, and correcting errors. |ssues
and concerns fromcustomers were identified and handl ed through the appropriate
office. Since training conpletion we have received files from20 sites that were
non-reporting prior to site visits and there is a noted decrease in nunber of
duplicate shots in the data exported to NM MC. There is an assist visit to Il MeEF

schedul ed in January 2001.

My POC, HMC Jeryl WIson can be contacted at (301)-319-1164 or enmil
jawi | son@is. ned. navy. mi |

Patriot’s Choice

| have received inquiries regarding the | anguage in BUMED s FYO1 APF rel ease on 6
Cct stating, "The FY 00 PBD IMIT reduction has not been continued in FY 01. Your
APF trails will reflect restoration of the one-time FY 00 IMIT suppression. Thus,
there is no longer a financial restriction on funding procurenent of desktop
conmputers. Chief Information Officer or other BUVED policy will now prevail

i nstead,"” and how these guidelines affect the future procurenment of end user

devi ces. This statenent does not change the use of the Patriot’s Choice program as
the sole provider of PCs, |aptops, and servers to the Cainmancy. My staff is working
on a policy statenent that will fulfill the requirenents of the BUVED neno.

Since the NMClI contract award on 6 Cctober, we have al so received questions on the
i npact of NMCI on Patriot's Choice. As Navy Medicine is not planning to begin
participation with NMCl until the fourth quarter of FY02, and then only 1000 hybrid
seats, NMCl will not have any inpact on PC lease in the short term M POC for
Patriot’'s Choice remains Ben Waver and he can be contacted at (301)319-1275 and
BEWeaver @is. ned. navy. m | .




NM MC | NTRODUCTI ON

It is my pleasure to introduce M. Howell Carter |V.
M. Carter, a seasoned |IT/IM professional, is being
hosted by NM MC as he prepares to assunme his duties as
M D O ficer of the Naval Dental dinic Europe, Naples,
Italy. He is a graduate of Louisiana State University
and Tul ane University. M. Carter's areas of expertise
i nclude systens and network administration. His famly
will acconpany himto Italy for the 3-5 year tour.
Departure date is set for 1 Novenber 00. M. Carter is
a wel come addition to the Medical comunity's IMIT
famly.



